Connecting
with the life of the Church
Youth workers inspired to bridge
the generational gap
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Shortly before youth pastor Marty Yost attended the
Youth Workers Conference (YWC) at CC Conference
Center in Murrieta, CA, police had caught two brothers
from his CC Fountain Valley, CA, youth group smoking
marijuana. The boys had run away after arguing with
their parents over the situation. Marty arrived at YWC
discouraged by their behavior. During Casey Kendall’s
talk, however, he was convicted that he had wrongly

prioritized discipline rather than relating conversationally with these teens. Immediately afterward, he called
the elder brother.
When the elder brother answered, he said, “Hey, Marty.”
But he sounded just as surprised as Marty did that he had
picked up Marty’s call. Marty could sense him bracing for
a lecture.

“Hey, man, I heard about what happened,” Marty began,
“but that’s not why I called. I need to apologize for trying to be your Superman instead of coming alongside
you. I hope you make better decisions than I did at your
age, but either way, I won’t let it affect my Christian love
for you.” For a moment, there was the silence Marty expected. Then this teen, who hardly spoke to Marty before,
poured out his heart. That night, the brothers returned
home. Marty commented, “I can’t overstate the mileage
that conversation got me not just with him but with all
the kids. I always had to ask him five times to do anything.
Now, he is eager to participate at youth group. Whenever
I see him, it’s fist-bumps and man-hugs, and he wants to
tell me what’s going on in his life.” Post-conference, Marty emphasizes the same values and standards, but as a colaborer rather than a disciplinarian. “I’m still the authority in the room, but now I’ve earned their trust—what I
say matters to them now,” he related.
The 14th YWC this January was themed “Seek First the
Kingdom.” Patterned after Jesus’ teaching in Matthew 5-6,
the conference provided nearly 400 attendees with four
days of speakers, workshops, and panel discussions. “In
Jesus’ Sermon on the Mount, His teaching transitioned

from personal to the practical,” explained Craig Coffin,
head youth pastor at CC Costa Mesa (CCCM), CA. “We
wanted this year’s conference to reflect His emphasis,
focusing on individual spirituality before moving on
to practical application. The heart of this conference is
to seek what God is seeking in our lives. Our vision for
ministry extends from that.”
Laying the Cornerstone
“Most people make a life choice about God between ages
12-18,” continued Craig. “Yet youth ministry is one of
the most unrewarding ministries on the surface. Its fruit
often doesn’t appear until after students have graduated.
Most of our attendees work full-time secular jobs while
also volunteering [at the church], and many receive little
pastoral care. What drives youth workers is a passion for
bringing young people to Christ, but our culture’s busyness breeds religiosity—doing things just for the sake of
doing them. Just as Jesus took His disciples aside, YWC
is an opportunity to get away and get alone with God.”
“We deliberately left space in the schedule for spending time with your spouse, fellowship, and rest,” shared
Lindsay Gatlin, CCCM’s youth administrator and one of

Above: Lindsay Gatlin, left, and
Joseph Tata lead in praising God at
Calvary Chapel Costa Mesa’s 2014
Youth Workers Conference.
Far Left: Leaders from across the
country gathered in California to
seek the Lord for their ministries.
The event was held at the CC
Conference Center in Murrieta, CA.
Left: Jake Randall of CC San Juan
Capistrano, CA, responds to the
message with prayer.
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the main organizers. “With Pastor Chuck’s passing occurring shortly before YWC, we thought a lot about his
legacy, what he taught us about seeking the kingdom. We
must seek the Lord first, get His perspective, and have
His heart for the students. Everything else flows out of
that. Allowing God to deal with our heart issues first
frees us up to charge ahead.” The night before YWC began, early arrivals enjoyed an hour-and-a-half of prayer
and worship. In previous years, communion closed
YWC; this year it occurred after the first session, directly
followed by prayer in small groups.
Top left: A small group talks about struggles in ministry
and how they have seen God work through them.
Above: Craig Coffin introduces the conference to attendees.
Craig is the head youth pastor at CC Costa Mesa, CA.
Top right corner: Pastor Pedro Garcia of CC Kendall, FL,
exhorts a youth worker after sharing.
Bottom right: Pastor Bob Caldwell, CC Boise, ID, answers a
question during a panel discussion.
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“Behold, I lay in Zion a chief cornerstone … he who
believes on Him will by no means be put to shame.”
1 Peter 2:6b
For Christian Dobson, youth pastor at Church on the
Rock in Florence, OR, “a big part of YWC is realigning my heart with what God’s doing in Calvary Chapel.
As a small church in a small town, we’re pretty secluded—it’s easy to feel I’m in this alone. YWC is a yearly

opportunity for me to rediscover I’m part of a network of
people sharing the same goals and struggles.” Christian’s
church recently launched Engaged Truth, a 30-person
combined high-school and college-age ministry. With
his hectic schedule, he found the emphasis on spiritual
disciplines hugely helpful. He related, “My main goal for
my junior-high students has always been getting them
to spend daily time alone with God. So many of the issues kids face in high school can be circumvented if that
foundation is there. I also practice this in my own life.
Yet when Bob Caldwell taught about how all the spiritual greats throughout history got up early in the morning to pray, I was deeply challenged to spend much more
time with God. Since then, I’ve regularly been getting
up earlier than ever before. I still face problems, but as
I’ve plugged into God, He’s given me strength to conquer
some big issues.”

“For the first 10 years, I was just focused on making it Sunday to Sunday,” Pedro recalled. “Our church attendance
was exploding; people were getting saved each week; I
thought we were succeeding. In many ways we were. I just
didn’t have extra bandwidth to invest into the direction
of the youth group. I knew it was growing separate from
the church, but that’s how everyone was doing it.” At the
church’s 10th anniversary, though, Pedro noticed the sea of
faces he was looking into were predominantly one generation—his. Yet when the youth group celebrated its 10th anniversary, the event was packed. Where, Pedro wondered,
were these kids going when they graduated? Soon after, he
visited the youth group. Walking past a string of teens
playing video games, Pedro pointed to one young man
and asked a youth leader, “Do you think he’s ever thought
about his generation leading the church when we’re gone?”
The youth leader answered, “Not a chance.”

Building On One Another
Pedro Garcia was a Christian for barely four years when
he planted CC Kendall, FL (now CALVARY:Connect).

You also, as living stones, are being built up a spiritual
house, a holy priesthood, to offer up spiritual sacrifices
acceptable to God through Jesus Christ. 1 Peter 2:5
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Above: Many of the youth workers have young families
with small children or infants.
Right: Dane Shuett, left, and Zak Shellabarger, right,
from CC Thousand Oaks (now CC Godspeak) in
Newbury Park, CA, worship God during a session.
Below: A youth leader prays during worship.

“The disconnect between youth group and church life is
a major issue,” Pedro cautioned. “Youth group becomes a
glorified daycare. It might work for a season, but eventually you’ll find that when kids turn 18, they’re connected
to a ministry, not a church. A healthy youth ministry is
so integrated that when kids leave youth, they’re already
part of church. If youth leaders are building a kingdom
unto themselves, it’s usually not because they’re rebellious but because the senior pastor isn’t giving clear vision for what the youth group is supposed to be. I know
because I did that for 10 years. But I realized that if we
wait until the future to reach the future, we’ll miss an entire generation. The church will grow old and die with
us.” Change started simply—Pedro and the youth pastor
announced each other’s service each week at their own.
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Two years later, youth are integrated into every aspect of
church life—announcements, the worship team, ushering, and even speaking on Sunday nights. Pedro teaches
at youth group every other month and attends at least
once per month, sitting at the front taking notes. “Often
we use leaders as police when what kids need are examples,” he said. “When I’m there, I try to engage the kids in
conversation so I can contextualize my teaching to their
playing field. As a team, we’re conscious that the books
we study and the topics we hit provide tools applicable
to their life.” To Pedro, the last two years have felt like
a revival; the desire to see this revival spread led him to
speak at the YWC, flying cross-country for most of a day.
After his talk, he stayed past midnight to speak with all
the youth workers lining up with feedback and questions.

“While I was listening to Pedro, the Holy Spirit rocked
my world,” commented Zak Shellabarger, youth director at Calvary Chapel Godspeak in Newbury Park, CA.
“He asked us whether we were building the youth or the
church. My assistant Dane Schuett and I looked at each
other—we’d been building our youth group without any
thought of how it affected the church. The church doesn’t
exist to serve us—we exist to serve it.” Zak returned home
with renewed respect for his senior pastor, Rob McCoy,
and shared with him his vision of an integrated church.
Among his 60 6th-12th graders, Zak had already seen how
older members mentoring and modeling to younger ones
cultivated growth in everyone. Now, with Rob’s support,
he is watching it happen throughout the church as youth
voluntarily step into service, whether in the worship team

or even cleaning toilets. Zak declared, “We’ve encouraged
them to exercise their faith by seeing what the Lord can
do through them. Now they can say, ‘I don’t just come
here to listen to Zak; I come to participate.’”
“For where your treasure is, there your heart will be
also.” Matthew 6:21

CC Costa Mesa, CA

ywc.cccm.com
ywc@calvarychapel.com
714-979-4422

2015 Youth Workers Conference: Jan. 12-15
17

